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INTRODUCTION
• The sustainability of development cooperation project is 

greatly affected by the welfare of animals involved. 
• Sometimes NGOs have promoted and encouraged animal 

husbandry systems that are detrimental to welfare of animals, 
environment and livelihoods of people.

• Therefor, the design and implementation of such projects 
should take pace with full consideration of the welfare 
needs of the animals involved.
• Guidelines provide a direction regarding 

mainstreaming animal welfare in development 
cooperation projects implemented by NGOs in 
developing countries.



GOALS

• Adoption of these guidelines by relevant international 

and local NGOs over the next 3 years.

• To actively propagate good animal welfare 
practice during the design and implementation
of development cooperation projects involving animals.
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GOVERNANCE

Steering Group
• Facilitate regional and global collaboration among 

international NGOs 
• Provide strategic direction and guidance whilst 

tracking progress and commitments of international 
NGOs. 

Membership
• NGOs operating at a regional and global level e.g. 

WTS, Africa Network for Animal Welfare (ANAW).



GOVERNANCE

Advisors
• Focus discussions toward specific prioritized agendas
• Highlight measurable approaches NGOs can adopt to 

accelerate, monitor and evaluate specific 
commitments. 

Membership
• Major donors and funding agencies that support 

projects involving animals.



GOVERNANCE
Task Forces (1,2,3)
• Constituted according to task at hand to advance Steering Group-

determined priorities, objectives and measures of progress and 
impact. 

Membership
• Representatives from NGOs and categorized depending on the 

nature of work with animals that they are involved in. 

Categories 
• Working animals, animals given at farms or households, animals used 

in research, organic farming, in-service and pre-service training in 
animal welfare and health for animal health professionals and 
paraprofessionals, transport and slaughter. 



GUIDING PRINCIPLES
1. Animal welfare freedoms
• Freedom from hunger and thirst, by ready access to fresh 

water and a diet to maintain full health and vigour. 
• Freedom from discomfort, by providing an appropriate 

environment including shelter and a comfortable resting area. 
• Freedom from pain, injury and disease, by prevention or 

rapid diagnosis and treatment. 
• Freedom to express normal behaviour, by providing 

sufficient space, proper facilities and company of the animal’s 
own kind. 

• Freedom from fear and distress, by ensuring conditions and 
treatment which avoid mental suffering.



GUIDING PRINCIPLES
2. Five Domains



G1
Training
• Scope and duration of training needed for animal 

handlers, users and/or care takers will be agreed on 
and guided by the specific task forces. 

• Staff/household who has been trained in animal 
welfare 

• Will largely depend on the extent of use and 
involvement of the NGO with a specific type and 
group of animals.



G2

Husbandry
• There should be standard operating procedures 

(SOPs) for the care and management of animals at 
farms, households and those kept for research 
purposes.

• SOPs should be reviewed annually 

• SOPs should provide for measures for preventing 
negative outcomes AND promoting positive measures 



G2.1 and G2.2

Systems
• Discourage systems that focus on maximising benefit 

from animals while neglecting their welfare needs 

Good feeding 
• Feed and water should be availed depending on 

species needs, age and physiological requirements of 
the animals. 



G2.3
Drainage and Waste Proposal
• Adequate drainage and waste disposal systems and 

facilities shall be provided. 

• They shall be designed and constructed so that the infection 
prevention and control is ensured.

• For example, 
• Drainage ending into a soak pit
• Pit for depositing litter 
• Sweeping daily and disinfecting with lime dust or other at 

least monthly.



G2.4

Animal housing

• Be comfortable for animals and not adversely affect 
their physical and mental health

• Be kept clean and maintained in a manner that does 
not result in any health risks to the animals, 
owner/carer, or community



G3

Disease
• Sick animals are treated promptly.

• The health of animals shall be maintained at all times.
• Available vaccinations are given in time.
• Infection prevention and control is ensured. 
• Diseased animals or herds isolated
• Monitoring of the occurrence of pathogens in the 

group/herd so as to get early warnings



G4, G5
Movement of Animals
• The transportation/ movement of animals shall be in accordance 

with the principles of animal welfare. 

Research
• Supporting ‘best practice’ pilot projects and implementing best 

practice.
• There should be an existent and functional animal 

welfare and ethics committee at regional, national and 
institutional level that reviews and recommends on good 
animal welfare practice prior to commencement of all research 
(field, experimental studies) projects involving animals.



G7, G8
Policy and Legislation
• Assistance with policy, legislation and implementation in 

countries or regions of operation.

Communication and Advocacy
• There should be routine collection of data on the 

status, evolution and socio-economic impact of animal welfare 
among communities which will be provided accurately and 
timely as information and advice for governments, technical 
and financial international partners.



G9

Monitoring and Evaluation
• An animal welfare performance 

evaluation system should be developed by 
NGOs as basis for implementation of the projects and 
achieving the expected results. 

• A specific task force will be constituted to develop 
standard assessment and reporting protocols or 
procedures that fosters the above.



These guidelines have been developed by Dr Ssuna Paul within the WTS 
programme Animal Welfare in Development Cooperation. 
https://welttierschutz.org/foundation/animal-welfare-in-the-
development-cooperation/guidelines

For more information please contact:
Dr Ssuna Paul ssunapaul57@gmail.com
Karin Siegmund ks@welttierschutz.org
info@awecca.org
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Thank you for your attention 
And 

Special appreciation to the reviewers, 
Dr. Andrew Crump!


