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Start of the programme
Worldwide, animal welfare is a topic of growing interest and concern. Animal welfare science and the 
perception of welfare have evolved significantly in recent decades and continue to develop.

Animal health professionals must play a key role in animal welfare through their direct work with animals as 
well as through advising animal keepers, raising awareness of animal welfare issues amongst governments 
and the general public, and by influencing research and legislation.

To enable animal health professionals to fulfil this important role animal welfare must be a comprehen-
sive part of the academic education as well as continuous professional development to strengthen animal 
welfare knowledge, skills, and awareness.

Despite this in an online survey conducted by WTG in 2014 among veterinary educational institutions 
and NGOs in 44 countries worldwide 58 % of respondents stated that animal welfare was not part of the 
veterinary curriculum. Over 40 % rated the animal welfare awareness among veterinarians in their country 
as poor.

To support tertiary academic education institutions and CPD providers to improve their animal welfare 
training, WTS started the VETS UNITED programme in 2015.

VETS UNITED pilot projects
Between 2015 and 2020 seven VETS UNITED pilot projects were started in six African countries. Five 
projects located in Malawi, The Gambia, Uganda, Liberia, and Kenya focused on supporting the integration 
of animal welfare in academic education. Another two projects located in Uganda and Rwanda focused on 
the integration of animal welfare in continuous professional development of veterinarians and veterinary 
paraprofessionals. In addition, animal welfare training workshops for veterinarians and veterinary para­
professionals were held in Tanzania, Zimbabwe, Sri Lanka, and Romania.

All pilot projects were developed and conducted with local partners including universities, colleges, animal 
welfare NGOs which supported the students training or worked as CPD providers as well as veterinary insti-
tutions. Each project was supervised by a local veterinarian or veterinary paraprofessional as VETS UNITED 
Project Manager.

In the first pilot projects in Malawi, The Gambia and Uganda initially the training was run by WTS with 
German volunteer veterinarians. During the first visits local colleagues were identified who took over the 
training from the German veterinarians. In the subsequent projects the training was run from the beginning 
by the local colleagues in close collaboration with the VETS UNITED team in Berlin and colleagues from the 
other VETS UNITED pilot projects in Africa.

The role of WTS was to initiate the process of formal and practical integration of animal welfare into the 
training by providing technical support, networking opportunity and financial support for the curriculum 
adaption process, capacity building for lecturers and improvement of students training.
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Formal Integration: Including animal welfare into the academic curriculum/CPD Training

•	 Academic/Training curriculum review to identify gaps and needs regarding animal welfare

•	 Curriculum adaptation by adding all missing content

•	 Official accreditation

Practical Integration: Continuous provision of animal welfare training

•	 Training education staff/CPD providers

•	 Teaching students/CPD participants

•	 Securing quality and quantity of teaching 

Once the curriculum was adapted and accredited and the education staff trained the local partners took 
over organizational and financial responsibility and continued the training independently. 

During the Covid-Pandemic 2020ff. all education institutions were temporarily closed and all in-person CPD 
training paused. The training was adapted accordingly and online training using WhatsApp groups was 
provided in all pilot projects.

Pilot project in chronological order
Malawi (Academic education)

•	 Project start: 2015

•	 Project Manager: Dr Madeline Nyamwanza (veterinarian and LSPCA Programmes Director)

•	 Partner institutions: LSPCA (Lilongwe Society for the Protection and Care of Animals), Faculty of 
Animal Sciences (BUNDA) and Natural Resources College (NRC) at Lilongwe University of Agriculture 
and Natural Resources (LUANAR)

•	 Targeted courses: Diploma in Animal Health and Livestock Development, Bachelor in Veterinary 
Medicine

Accreditation of animal welfare training content and inclusion into academic curriculum: In order to 
identify the gaps in the current curricula for Animal Health and Livestock Development (NRC) and Bachelor 
in Veterinary Medicine (BUNDA) an online survey targeting former graduates from both institutions was 
conducted in November/December 2020. The survey results showed that the existing curricula needed 
to be revised and adapted. The findings also showed the lack of reference material and opportunities for 
hands-on practice with animals. All survey participants agreed that the permanent addition of animal 
welfare training to the curriculum was highly desirable. A curriculum review core team, consisting of the 
VETS UNITED Project Manager, Head of Clinical Studies, three lecturers and two government veterinarians 
was set up to help with analysing the curricula and preparing a document with suggested content additions 
to be presented to LUANAR authorities. Between September 2020 and August 2021, a total of 10 curriculum 
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review meetings were conducted by the task force and a document was drafted summarising the identified 
gaps and needs and giving recommendations for curriculum adaptation. In May 2021 the document was 
submitted to the University Senate for approval. The adapted curriculum for Animal Health and Livestock 
Development Diploma was approved in December 2023 and started being taught to students in January 
2024. Reference material has been added including the VETS UNITED Animal Welfare Teaching Modules. 
Practical training time has been substantially increased to one practical session per week. The final approval 
for the Animal Welfare Module for the Bachelor of Veterinary Medicine is still pending (May 2024).

Continuous provision of animal welfare training: The project started in 2015 and for the first 1.5 years, 
students received training from WTS and German volunteer vets conducting animal welfare workshops in 
partnership with LSPCA and LUANAR. Between 2016 and 2020, LSPCA took over the leading role in student 
training. NRC students received training through field schools while BUNDA students had a number of 
different clinics like farm clinics, castration clinics and diagnostics clinics. In 2020 the focus was shifted 
to training education staff in the institutions to build animal welfare teaching capacity on site by NRC 
and BUNDA in collaboration with LSPCA. An initial training was conducted in September 2020 with three 
lecturers from BUNDA and NRC as well as the heads of departments. Because it was noted that other 
education staff like technicians, school farm managers and animal handlers also play a fundamental role 
in student training, the number of participants was increased in subsequent trainings to 20 participants. 
Another lesson from the first training was that the educational staff from BUNDA and NRC had very different 
needs and time schedules. Therefore, the decision was made to train them separately. In 2021 one training 
was conducted twice each month but the frequency was gradually reduced over two years to once a month 
in 2022 and finally to once every 3 months in 2023. Newly recruited lecturers are trained separately. 

The trained education staff teach the NRC students 2 hours of animal welfare lectures per week in the 5th 
semester, and practical training is conducted once a week. BUNDA students receive animal welfare lessons 
during their third academic year in theory and practice. They gain practical skills through several different 
activities, namely farm clinics, castration clinics, diagnostics clinics and vaccination campaigns conducted 
once a week. 

Independent operation of the animal welfare training by project partners: Discussions about financial take 
over have started in September 2021. NRC and Bunda applied for additional funding within the university 
which was gradually approved. In February 2022 BUNDA and NRC took over the financial responsibility for 
stationery and meal costs of lecturer training. In September 2022 in addition BUNDA and NRC committed 
to cover 50  % of all student training activity costs. From October 2023 NRC and LUNANAR took over full 
financial responsibility for the training. Since October 2023 WTS provides small financial support for 
activities connected to the collection of M&E data to monitor the quality and quantity of the training and a 
small amount towards meals during education staff training. From October 2025 onwards VETS UNITED will 
exit the project completely and the activities will be continued by the local partners independent. There is 
no need for further expansion of the training within the country as currently there is no other institution 
training future veterinarians and VPPs. 
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The Gambia (Academic education)
•	 Project start: 2016 (workshops since April 2015)

•	 Project Manager: Dr Kebba Daffeh (veterinarian)

•	 Partner institutions: The Gambia College, University of the Gambia (until 2021)

•	 Targeted courses: Certificate in Animal Health and Production, Certificate in General Agriculture, 
Basic Certificate in Animal Health and Production, Higher National Diploma in Animal Health and 
Production, Animal Welfare Open Course for Advance Diploma in Education 

Accreditation of animal welfare training content and inclusion into academic curriculum: When VETS 
UNITED Gambia started in 2015 neither the Gambia College School of Agriculture nor the University of 
the Gambia had animal welfare in their curricula. In 2016/2017 Gambia College and Gambia University 
identified the main deficits regarding animal welfare topics in academic education, and missing content was 
selected and complied with. In the following years the revised content was accredited for all Certificate and 
Diploma programmes at Gambia College (Certificate in Animal Health and Production, Certificate in General 
Agriculture, Basic Certificate in Animal Health and Production and Higher National Diploma in Animal Health 
and Production). Since September 2023 the animal welfare course is a stand-alone, mandatory course. 
This will ensure that over 1,000 students will be taught animal welfare per year at Gambia College. The 
collaboration with University of the Gambia (UTG) was terminated in Sept 2021. Despite the termination of 
the collaboration, animal welfare was accredited in July 2023 as mandatory course for the new veterinary 
science course at university as well as animal health and welfare as mandatory course for BSc in General 
Agriculture.

Continuous provision of animal welfare training: Since 2016 Dr Daffeh has conducted weekly lectures 
and practicals covering animal welfare topics in theory and practice for the students at university (until 
2021) and college (ongoing). From 2021 Dr Daffeh trained and supervised lecturers to further develop 
animal welfare teaching capacity at Gambia College. In March 2022 Dr Daffeh was employed as lecturer by 
Gambia College. In 2022/2023 two additional new full-time staff joined the School of Agriculture, who were 
trained by Dr Daffeh to teach animal welfare courses (both lecturers are former graduates of the college 
who successfully completed the Animal Welfare course). From 2021 annual refresher workshops (4 days 
each) are offered to the lecturers providing different animal welfare topics covering theory and practice. 
Each year topics from the previous year are deepened and refreshed as well as new relevant topics added. 
From 2021 ten lecturers from Gambia College were repeatedly trained (and new lecturers who joined were 
added), in addition three lecturers from UTG and four lecturers from selected schools also benefited from 
the training. 

Inadequate access to practical training in animal health and welfare was one of the key challenges at the 
School of Agriculture Gambia College, mainly due to transportation issues. Therefore, Gambia College 
School of Agriculture has set up a small ruminant farm with 10 goats and 10 sheep at the College premises 
to ensure a self-sustaining farm on campus where students would have the opportunity for regular quality 
practical classes at low cost without the burden of weekly transportation cost.
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Independent operation of the animal welfare training by project partners: The development of an alter-
native funding strategy started in October 2022. Meetings with the college authorities were held to discuss 
take-over of the costs for the training. The School of Agriculture applied at the college for an increase in 
their annual budget which was approved. Since December 2023 WTS only provides financial support for 
the collection of M&E data to monitor the quality and quantity of the training and an annual refresher 
workshop for education staff to support further capacity building. As Gambia College and The University of 
the Gambia are currently the only tertiary education institutions training vets and VPPs there is no need for 
further expansion within the country. In February 2025 VETS UNITED did fully withdraw from the project 
which will be continued by the local partners.

Uganda (Continuous Professional Development)
•	 Project start: 2016

•	 Project Manager: David Balondemu (Director Bam Animal Clinics)

•	 Partner institutions: Bam Animal Clinics, Uganda Veterinary Board (UVB)

•	 Targeted groups: Veterinarians and veterinary paraprofessionals 

Accreditation of animal welfare training content and inclusion CPD training: When the VETS UNITED 
project started in 2016 in Uganda there were no animal welfare related workshops for animal health 
professionals available and no structured continuous professional development (CPD) system in place. In 
2017 national guidelines for the implementation were drafted and presented at the symposium of the 
Uganda Veterinary Association (UVA). Bam Animal Clinics applied for accreditation as official CPD provider 
to conduct animal welfare workshops and was officially approved in June 2018 by the Uganda Veterinary 
Board (UVB). In 2019 additional suitable topics for animal welfare CPD workshops were identified as well 
as additional training material compiled. From 2020 several meetings were conducted to support UVB in 
their plans to continue building a nationwide CPD structured programme and integrate the existing animal 
welfare CPD workshops into the programme. In July 2023 official nationwide CPD guidelines for veterinarians 
and veterinary paraprofessionals (VPPs) were published making continuous professional development 
mandatory for all registered veterinarians and VPPs.

Continuous provision of animal welfare training: In 2016/2017 three Animal Welfare workshops for 
veterinary paraprofessionals in 5 Eastern districts were conducted in collaboration with Bam animal 
clinics, German volunteer vets and local colleagues. Following these workshops, a pilot project focusing on 
structured CPD started in 2019 which was based on the Train-The-Trainer-concept. In preparation for the 
trainings a register was compiled of all VPPs and veterinarians in the pilot zones and rollout region. From 
2019 to 2021 in 2 pilot zones of Southeastern and Central Zone (23 districts in total) 46 trainers (2 district 
vets per district) were trained by Bam Animal Clinics, who then themselves trained 240 VPPs in their district 
in animal welfare topics. In 2021/2022 these 46 trainers received refresher trainings, and 120 additional 
trainees participated in animal welfare workshops. After the second round of workshops, 80 % of all VPPs 
in the pilot region had participated in an animal welfare CPD workshop. In 2022/2023 the animal welfare 
CPD workshops were extended to an additional region (South-Western Region) where 20 trainers from 20 
districts were trained who then trained 60 VPPs.
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Independent Operation of the animal welfare training by project partners: The discussion about gradually 
taking over financial responsibilities started in April 2021, and the full takeover of the training was planned 
for April 2023. Unfortunately, local partners to acquire funds (e. g. government funding CPD training for 
public vets) or suitable alternative partners to apply for funding could not be identified by Bam Animal 
Clinics. As mandatory, structured CPD is still relatively new in Uganda and not yet fully enforced, covering 
all costs of the workshops through participants paying fees was at this point also not seen as a possibility 
by Bam Animal clinics. Due to the lack of a financial takeover concept the collaboration with Bam Animal 
Clinics was not continued from March 2023 onwards. However, communication with the local partners is 
maintained and further collaboration might be possible once the system is fully established.

Uganda (Academic education)
•	 Project start: 2018

•	 Project Manager: Dr Paul Ssuna (veterinarian and lecturer at Makerere University)

•	 Partner institution: The College of Veterinary Medicine, Animal Resources and Biosecurity (COVAB)

•	 Targeted courses: Bachelor of animal production, Bachelor of Wildlife Health and Management, 
Bachelor in Livestock Industry and Business, Bachelor of Veterinary Medicine

Accreditation of animal welfare training content and inclusion into academic curriculum: The curricula 
for students of COVAB had in the past been focused on animal nutrition, production, reproduction, and 
health with minimal emphasis to welfare of animals. In 2010, an animal welfare module was introduced into 
the curricula to address this gap, but lack of teaching materials and lecturers made the teaching difficult. 
Therefore, in February 2018 the VETS UNITED project started in collaboration with the college focussing on 
the study courses Bachelor of Animal Production (BAP), Wildlife Health and Management (WHM), Livestock 
Industry and Business (BLIB) and Veterinary Medicine (BVM). To ensure that all important animal welfare 
topics are covered in the curricula and suitable lectures and practicals are available the curricula for the 
targeted study courses were revised, missing content added, and training materials compiled. Curricula were 
revised through a series of meetings that included internal consultations at the college (included teaching 
staff and students) and external consultations with animal industry stakeholders (including regulatory 
authorities, ministry, and farmers). The revised curricula were approved by the senate and submitted to the 
National Council for Higher Education (NCHE) for final approval, followed by an official visit by NCHE as part 
of the verification process. The revised curriculum for BVM was finally approved in September 2023. The 
final approval for BAP, BLIB and WHM is still pending but meanwhile they are already used for teaching in 
all four courses since 2022.

Continuous provision of animal welfare training: The first lecturer specialised in animal welfare was 
recruited in 2019, a second animal welfare lecturer was hired by the college in August 2021. With the two 
lecturers, the need for specialised teaching staff has been met. Since 2018 annual animal welfare training 
workshops (3 days, about 15-20 participants) are conducted with teaching staff including assistants and 
technicians from COVAB. 
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The students from the study courses BAP, WHM, BLIB and BVM receive regular animal welfare training in 
theory and practice since 2018 including small animal clinics, large animal clinics and farm visits (poultry, 
cattle, and swine). At-college-practicals include laboratory visits. As result of the animal welfare training, 
several students have carried out their undergraduate dissertations on animal welfare as well as winning 
several student research grants.

Independent Operation of the animal welfare training by project partners: The college has gradually 
taken over organisational and financial responsibility; full responsibility was handed in October 2023. For 
two years WTS provides funds for the collection of M&E data to monitor the quality and quantity of the 
training, for an annual workshop for education staff, and networking and advocacy activities with other 
education institutions in Uganda offering animal health related courses to improve their animal welfare 
training. In October 2025 VETS UNITED fully withdraws from the project which will be continued by the 
local partners.

Liberia (Academic education)
•	 Project start: 2019

•	 Project Manager: Morris Darbo (CEO LAWCS)

•	 Partner institutions: Liberia Animal Welfare and Conservation Society (LAWCS), Lofa County University 
(LCU) and Cuttington University (CU)

•	 Targeted courses: Bachelor of Science Agriculture

Accreditation of animal welfare training content and inclusion into academic curriculum: When the 
project started in 2019 educational institutions in Liberia offering animal health related courses lacked 
trained lecturers and proper educational materials. As a result, students graduated without sufficient 
knowledge of animal welfare. In order to improve the academic education of animal health professionals 
VETS UNITED started a project in cooperation with LAWCS, Lofa County University (former Lofa County 
Community College) and Cuttington University (selected due to their location and interest in the programme). 
In February 2019 a stakeholder meeting was conducted, and a veterinary paraprofessional who was trained 
during the VETS UNITED project in The Gambia was hired to help implement the project. From April to 
August 2021 a survey was conducted to identify the gaps and needs in the students training regarding 
animal welfare education. Using the results from the survey a review meeting took place in December 
2021. Both institutions reviewed their curricula with the total involvement of the lecturers in the animal 
science department of each institution. Animal welfare related topics were developed and included in the 
new curricula in February 2022. The revised curricula were sent to the respective Board by each institution 
and were approved. Therefore, animal welfare training course is now included in the curricula at LCU and 
CU as a mandatory, lone-standing course for two semesters in the second and third year. The course started 
officially in September 2023 at LCU and in September 2024 at CU. In 2024 LAWCS supports two additional 
tertiary education institutions, Liberia International Christian College and Nimba County University to review 
their curricula and include needed animal welfare content.
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Continuous provision of animal welfare training: Since March 2019 selected lecturers at both institu-
tions were trained by the Gambian veterinary paraprofessional to teach animal welfare content in theory 
and practice to the students. In February 2022 the veterinary paraprofessional returned to The Gambia 
and the lecturers continued the student training independently. One lecturer per institution was selected 
to oversee the animal welfare course and to be the general contact person concerning animal welfare. 
To ensure the quality of the teaching and build further capacity an annual lecturer training workshop is 
conducted in collaboration with LAWCS. In 2023 two additional tertiary education institutions, Liberia Inter-
national Christian College and Nimba County University requested support with lecturers training. Lecturers 
from the institutions took part in the annual workshop in 2023 and in 2024.

The students receive regular animal welfare training in theory and practice. To improve the practical lessons 
further WTS supported both institution with a small grant to build goat stables on site, so students have 
easier access to hands on training.

Independent Operation of the animal welfare training by project partners: Since August 2021 the part-
ners discussed possibilities for the universities to take over financial responsibilities. Since April 2023 the 
universities are covering all costs for student training, WTS only provides support for collection of M&E 
data, an annual workshop for education staff as well as some funds for networking and advocacy with other 
education institutions in Liberia interested in integrating animal welfare into their education. From June 
2025 all financial and organizational responsibilities will be handed to the local partners.

Rwanda (Continuous Professional Development)
•	 Project start: 2020

•	 Project Manager: Flora Muragijemariya (Managing Director New Vision Veterinary Hospital) 

•	 Partner institutions: New Vision Veterinary Hospital (NVVH), Rwanda Council of Veterinary Doctors 
(RCVD)

•	 Targeted groups: Veterinarians and veterinary paraprofessionals

Accreditation of animal welfare training content and inclusion into CPD training: In February 2020 a 
stakeholder meeting was held where representatives from NVVH and RCVD identified gaps and needs 
regarding animal welfare in continuous professional development (CPD) training for veterinarians and VPPs 
and compiled animal welfare training materials accordingly. In the following years national official CPD 
guidelines have been elaborated and approved by RCVD in December 2023. Credits earned from CPD are 
the sole basis for renewal of annual licensing for vets and VPPs. NVVH has officially signed a Memorandum 
of Understanding (MoU) with Rwanda Council of Veterinary Doctors (RCVD) to train veterinary practitioners.

Continuous provision of animal welfare training: The VETS UNITED programme in Rwanda started in 2020. 
It was based on the Train-the-Trainer-Concept and focused on Animal Welfare CPD workshops for veterinar-
ians and VPPs. During the pilot project phase veterinarians and VPPs in 5 districts were trained as trainers 
by the veterinarians from NVVH in the selected animal welfare topics. In total 51 sector veterinarians have 
been trained as trainers in 5 workshops from Oct 2020 to Sept 2021. Every workshop (3 days) consisted 
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of a theory session (1 day) and a practical session (2 days). In 2022/2023 the trained veterinarians trained 
other veterinarians and VPPs in their respective district. Initially it was planned for all 51 sector veterinar-
ians to continue as trainers and for each veterinarian to train others within his/her district, but the Rwanda 
Council of Veterinary Doctors has not been able to take over the workshops as hoped due to lack of funding. 
Also, the nationwide CPD system was not yet in place at this point. Therefore, it was decided to choose 
15 out of the 51 trained vets to support NVVH in conducting accredited animal welfare CPD workshops. 
In addition, these 15 vets advise other vets, VPPs and community animal health workers through groups/
platforms where they can ask questions or share cases. In December 2023 the national CPD guidelines 
were approved and NVVH accredited as official CPD provider. As official CPD provider NVVH in collabora-
tion with the trained veterinarians offers accredited CPD courses for veterinarians and VPPs countrywide. 
The courses cover large animal disease diagnose medicine, small animal medicine and small animal tissue 
surgery. All courses include animal welfare aspects.

Independent Operation of the animal welfare training by project partners: Since May 2022 it was 
discussed how NVVH can self-sufficiently offer animal welfare workshops as part of the nationwide CPD 
programme. As it is now mandatory for all registered veterinarians and VPPs to attend CPD trainings to 
renew their license, the decision was made that the costs for the workshops should fully be covered through 
participants’ fees. The collaboration was terminated in June 2024, but communication is maintained to 
discuss how the conduction of workshops is progressing. As the concept and enforcement of mandatory 
CPD training is still new in Rwanda it remains to be shown to what extend self-funded workshops can be 
conducted.

Kenya (Academic education)
•	 Project start: 2020

•	 Project Manager: Dr Calvin Solomon Onyango (veterinarian)

•	 Partner institutions: Egerton University, Pwani University, Kenyatta University, Nairobi University and 
Maasai Mara University

•	 Targeted courses: Bachelor of Veterinary Medicine, Bachelor of Science, Bachelor of Animal Health 
and Production, Certificate in Animal Health and Production

Accreditation of animal welfare training content and inclusion into academic curriculum: In 2014 animal 
welfare was introduced as a topic into the national curricula for animal health related professional courses 
in Kenya, but specification of topics, lecturers training and reference material were lacking since. Therefore, 
a VETS UNITED pilot project started in March 2020 with five universities directly targeting lecturers. The 
universities selected were Nairobi and Egerton universities due to being the only vet schools in Kenya while 
Maasai Mara, Kenyatta and Pwani universities were picked as the newest institutions providing degree 
level training for vet-paraprofessionals (VPPs) in Kenya. In July 2020 a stakeholder meeting was conducted 
to identify the gaps in the current teaching content in animal welfare and the lecturer’s competency in 
providing animal welfare training. In December 2020/January 2021 additionally a survey was conducted 
to identify animal welfare deficits and needs in academic education. The final report was presented at the 
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Kenya Veterinary Association conference in Malindi, September 2021. In January 2025 a document was 
signed by the 5 partner universities recommending the use of the VETS UNITED teaching modules to all 
remaining tertiary education institutions teaching animal health related courses in Kenya. 

Continuous provision of animal welfare training: At the start of the project 2019 most institutions had 
no dedicated lecturer for animal welfare. VETS UNITED initiated workshops at the 5 selected universities 
where 2 lecturers per institution were taught to integrate animal welfare content into their subjects. In 
addition, meetings with stakeholders (e. g. heads of departments, KVA, KVB) were held to emphasize the 
importance of integrating animal welfare into the training. In 2022/2023 the focus was to engage and moti-
vate the lecturers to teach animal welfare to the students routinely, using the WTS VETS UNITED Animal 
Welfare Training Modules as one of the core training resources. In 2023/2024 all 5 partner universities 
appointed one responsible lecturer for animal welfare training. The lecturers are responsible for animal 
welfare student training at their university, and they are the main contact for the VETS UNITED project at 
each university. Animal welfare is taught in all 5 partner universities, lecturers have detailed teaching guide-
lines and materials and students get exposed to practical training. 

Independent Operation of the animal welfare training by project partners: The training was handed over 
to the local partners in March 2023. From April 2023 to February 2025 WTS provides funds for collection 
of M&E data at the partner universities and for networking and advocacy activities with other education 
institutions offering animal health related courses to improve their animal welfare training. In March 2025 
WTS will exit the project completely. 

Scholarships
During the pilot projects phase it repeatedly occurred that students who had completed the animal welfare 
training successfully had to drop out of their studies for financial reasons and therefore were unable to 
graduate. To ensure that these students are able to graduate and to apply their acquired animal welfare 
knowledge, skills, and awareness VETS UNITED launched a scholarship programme in 2017. In addition to 
good academic performance, the scholarship holders had to carry out voluntary work in animal welfare. 

In 2017 VETS UNITED set up its first scholarship programme to support 4 students in Malawi. This was 
changed based on the recommendation of the partner university to 8 partial scholarships in 2019. In The 
Gambia, 10 scholarships were supported from 2018 and from 2019-2022 the number was increased to 20 
scholarship recipients per year. In Liberia initially 12 students were supported from 2020, increased to 16 
students in 2021 and 2022. 

The students showed great appreciation for the programme but the scholarship programme had to be 
terminated in 2022 due to poor communication and reporting on part of the partner education institutions.

M&E
To track the progress of integrating animal welfare into academic education/CPD and be able to adjust 
the process as needed all projects are accompanied by monitoring and evaluation activities. To guide data 
collection activities and to develop a shared understanding of the project work, logic models were devel-
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oped at the start of each project. A logic models visualises the activities, outputs and short-, intermediate-, 
and long-term outcomes of the project and communicates the underlying assumptions about expected 
results from activities.

Based on the logic models, monitoring frameworks were developed for routine data collection to track the 
progress of the projects and ensure a good data basis for later-on evaluation activities. 

For the education programs based at universities and colleges, student and lecturer information (e. g. 
demographic information, contact details etc.) is collected at the beginning of each semester. At the end of 
the semester/course, feedback on training satisfaction, usefulness, gain of skills and knowledge and ideas 
for improvement is collected, analysed and made available to partners and education institutions. Every 
few years former students are invited to participate in Student Tracer Studies that aim to get insights into 
employment and employment area of former students, their use of skills and knowledge from the VETS 
UNITED training, and the applicability of the learnings in their work practice. Further intensions of the 
studies are to cross check if offered education meets the needs and demands of real-life work practice. 

Similar Gaps/Needs Assessments were done in preparation of upcoming curriculum reviews at tertiary insti-
tutions. Animal health professionals were invited to participate in online surveys to understand if the educa-
tion they had received as part of their studies sufficiently meets the knowledge and skill demands of their 
real-life work. Findings were used to adjust and improve curricula. 

Regular feedback collection from refresher trainings for education staff is used to ensure the quality as well 
as the relevance of the training. 

For continuous professional development (CPD) programs participant information as well as feedback on 
the trainings is collected. The combined feedback from participants at all levels is used to improve the 
training approach in format and content. Feedback from refresher trainings for trainers is used to further 
ensure quality and relevance of the training.

Relevant information and feedback will still be collected until the end of 2024. In 2025 the collected data 
will be analysed, summarised and shared with our partners.

Resources
VETS UNITED Animal Welfare Teaching Modules
Throughout the collaboration with local partners the lack of suitable animal welfare teaching material 
became obvious. To support the partners in integrating animal welfare into their training as well as to assist 
other education institutions and CPD providers worldwide, WTS developed comprehensive, science-based 
teaching modules for applied animal welfare in 2017. Each module consists of a PowerPoint Presenta-
tion with an illustrated lecture including background information, teaching suggestions, recap questions, a 
further reading list as well as ideas for practical exercises in class and in the field. In addition, some modules 
include videos and additional documents like examination sheets.

As animal welfare is a fast-developing field the teaching materials were completely revised as well as tech-
nically and didactically updated in 2022/2023. The new edition has been aligned with WOAH curriculum 
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recommendations for veterinarians and veterinary paraprofessionals and peer-reviewed by experts in 
research, academia, and practice from over 20 countries worldwide. 

At this point 14 modules on various subjects are available online covering a wide range of animal welfare 
related topics. Currently the VETS UNITED Animal Welfare Teaching Modules are available in English, French 
and Spanish. Additional modules about arising animal welfare topics like One Health and fish welfare will 
be added.

Step by Step Guide
In 2023/2024 WTS developed a VETS UNITED Step by Step Guide to explain how to embed animal welfare 
into academic education successfully and long-term. The document is based on WTS’s long-term exper-
tise in running animal welfare training programs, shares experience, gives case examples and provides 
templates and additional documents.

Both resources are available online for free download on www.teaching-animal-welfare.org

The VETS UNITED Animal Welfare Teaching Modules and the Step-by-Step Guide are being promoted 
further on, accompanied by webinars introducing them to staff from universities and colleges.

Learnings
Processes and timelines
The VETS UNITED programme supported the inclusion of animal welfare in academic education successfully 
in the above-named countries. However, the curriculum review and adaptation process in some projects 
took longer than originally anticipated. This was due to the fact that the process at some institutions included 
many different stages involving different stakeholders. Other reasons for the delays could be attributed to 
frequent changes in staff, or local events like elections, natural disasters, or disease outbreaks especially the 
Corona pandemic. Regarding the two projects supporting animal welfare in CPD, a nationwide CPD system 
has not yet been established in both countries. Moreover, it took longer than initially planned to develop 
and reinforce a compulsory CPD training system.

In conclusion, depending on the individual country and institution it should be considered that the curric-
ulum review and adaptation process might take up to 5 years or even longer. 

Projects focusing on establishing CPD workshops should ideally be carried out in countries where a manda-
tory CPD system already exists. 

Collaboration
When selecting local partners in academic education, direct collaboration with the tertiary education insti-
tution is recommended as it creates responsibility at the institution right from the beginning. However, 
collaborating with a local animal welfare NGO can be beneficial to the project as the NGO is already special-
ised in animal welfare and can add ideas, equipment and trained staff. Therefore, a project should be run 

http://www.teaching-animal-welfare.org
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directly with a motivated and equipped tertiary education institution but in collaboration with a local NGO 
as long as roles and responsibilities are agreed upon.

Monitoring and Evaluation
It is very important to establish the M&E system together with the local partners and ensure that existing 
monitoring systems are used, and all parties involved benefit from collecting the data. The results can be 
used to show the value of the training and to apply for an additional budget for the training from the univer-
sity.

Data needs should be carefully weighed up against the effort needed to collect the information. Project 
partners often only collect very rudimentary data, so additional data collection will need additional effort 
and capacity. Where possible, online data collection can increase efficiency and decrease workload, but the 
availability of suitable IT equipment and internet connectivity has to be ensured.

Handover
The handover turned out to be relatively smooth with projects in academic education as the needed struc-
tures like teaching facilities, employed lecturers, and students were already available. For the majority of 
partner institutions, the most challenging part of the takeover was the practical training as it is cost-inten-
sive and requires a lot of personnel. Fortunately, by showing the improved animal welfare knowledge and 
skills of the students and positive feedback from students and teaching staff the faculties convinced the 
university authorities to grant additional budgets. In addition, WTS supported the takeover by providing 
funds for building or improving animal husbandry facilities on campuses in Uganda, Liberia and The Gambia 
to ensure easy access to hands-on training.

With regard to CPD projects the organizational and financial handover was more complicated. Mandatory 
CPD systems should be in place in the respective country. Ideally the local partner registers as an official 
CPD provider. The training should be financed by participants’ fees. For this, sufficient participants who are 
willing to pay for workshops are needed, which is much easier when an established mandatory CPD system 
exists. 

Continuation
Pilot projects after Handover 2023 – 2025
After the handover WTS still supports the local partners financially to ensure the quality and quantity of the 
training through refresher workshops for educational staff. In addition, funding is provided for data collec-
tion to monitor the training. Therefore, feedback is collected from students and lecturers about the student 
training as well as feedback from the lecturers about their refresher trainings. It has to be decided whether 
further financial support and cooperation will be necessary and effective beyond 2025.
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Transition from project management to knowledge management
Having proved that the VETS UNITED approach works, the focus of the programme will change from close 
collaboration and financial support of individual partners to networking, technical advice, and provision of 
information resources to support interested education institutions to improve their animal welfare educa-
tion. 

Support for interested universities
A needs assessment conducted in 2024 is aiming at education institutions to identify the current gaps, 
hinderances and enablers and to develop appropriate approaches. The assessment will first be conducted 
with universities in Rwanda and Ethiopia as they have already announced their interest. Specific activities 
within these countries will be based on the results of the assessment.

Expansion to Latin America
Through the peer review and promotion of the VETS UNITED Teaching Modules, WTS received many requests 
by Latin American animal welfare lecturers and experts, asking for support of animal welfare teaching in 
Latin American universities and colleges. As a response to this demand, WTS is currently conducting a 
situation and needs analysis of academic animal welfare education in Latin America in order to develop 
tailored projects on the continent. A survey of 90 educational institutions and interviews with experts was 
conducted. The preliminary results indicate that the approaches of the VETS UNITED programme may also 
be suitable for Latin American institutions. In contrast to Africa, there are already some renowned animal 
welfare research groups and several universities that have pioneered the field in recent decades. However, 
animal welfare is still not widely taught, and small- and medium-sized institutions could benefit from the 
programme. 

University network
To share knowledge and resources and to strengthen local capacities in animal welfare education, a 
network among African universities is being formed. The African Universities Network for Animal Welfare 
brings together motivated education staff of tertiary education institutions who want to improve the animal 
welfare education at their institutions. Through the network the members can disseminate information on 
animal welfare, share experiences and discuss ideas. The network is hosted by the Animal Welfare Compe-
tence Center for Africa at the Makerere University in Kampala Uganda in collaboration with WTS.

In developing resources, supporting networks and strengthening capacities of institutions teaching animal 
welfare worldwide, the WTS VETS UNITED encourages students to improve and promote animal welfare on 
all different levels of their future work.
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Imprint
This document was developed within the WTS programme VETS UNITED. 
The programme is funded by WTG e. V. 
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